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MISSION STATEMENT

Camp One Step provides free, year-round
camp experiences to kids with cancer
and their families that foster joy,
belonging, confidence, and lifelong
friendships.

VOLUNTEER VALUE
STATEMENT*

Camp One Step volunteers engage their
authentic selves in purpose and mission-
driven work, creating a family-like
community that fuels the magic of camp.
*In 2023, volunteers were asked to complete an engagement survey called “The Value of Camp”. This
value statement was created as a result of the important information volunteers provided in the survey.



CONTENTS 3

Welcome.....................................................................................................................................
Mission Statement ....................................................................................................................
Diversity, Equity, and Inclusion ("DEI") Statement.................................................................
About Camp One Step..............................................................................................................
COS Organization Chart............................................................................................................
Camps & Programs Volunteer Leadership Structures..........................................................
Medical Leadership Structures................................................................................................
Standards of Conduct...............................................................................................................
Volunteer Expectations............................................................................................................
Working Together:  Counselors and Medical Staff...............................................................
Preparing for the Campers: Addressing Psychosocial Needs.............................................

6SECTION I: GENERAL INFORMATION

SECTION II: GENERAL POLICIES

Appropriate Communication & Contact................................................................................
Behavior Management & Discipline/Use of Restraints........................................................
Camper Contact Information..................................................................................................
Campers in Public Spaces........................................................................................................
Camper Supervision Ratios......................................................................................................
Certificate of Insurance............................................................................................................
Child Disclosing Concerning Information..............................................................................
Complaints & Concerns...........................................................................................................
Computer & COS Gmail Use...................................................................................................
Documentation and Requirements for Out-of-Camp Activities.........................................
Eligibility as a Driver.................................................................................................................
Emergency Information - Off Campus...................................................................................
Emergency Response - Active Shooter..................................................................................
Emergency Response - First Aid.............................................................................................
Emergency Response - Severe Weather and Fire Safety.....................................................
Emergency Response - Digital Response Plan - Allergic Reaction......................................
Emergency Response - Digital Response Plan - Fire.............................................................
Emergency Response - Digital Response Plan - Human Threat..........................................
Emergency Response - Digital Response Plan - Life Threatening Medical Issue..............
Emergency Response - Digital Response Plan - Non-Life Threatening Injury or Illness...
Emergency Response - Digital Response Plan - Severe Weather........................................

6
6
6
6
7
8
8
9
10
18
19

25
26
28
29
30
31
32
33
34
36
37
38
38
39
39
41
43
44
45
47
48

24



CONTENTS 4

Harassment................................................................................................................................
Helmets & Protective Headgear...............................................................................................
Incident Reporting......................................................................................................................
Orientation for Off-Campus Trips............................................................................................
Orientation and Education for Onsite Camps & Programs...................................................
Outdoor Food Service................................................................................................................
Personal Flotation Devices......................................................................................................
Personal Websites/Social Media...............................................................................................
Phone/Device Usage - Camper................................................................................................
Phone/Device Usage - Volunteer.............................................................................................
Reasonable Accommodation...................................................................................................
Room & Board............................................................................................................................
Safety - Overall...........................................................................................................................
Safety - Orientation for Specialized Camp and Program Activities.....................................
Safety - Sun and Outdoor Guidelines......................................................................................
Safety - Water Activities.............................................................................................................
Tent Camping.............................................................................................................................
Theft, Damage, & Vandalism....................................................................................................
Travel - Camps & Programs......................................................................................................
Travel - Camper Requirements................................................................................................
Violence.......................................................................................................................................
Volunteer Assignments/Staffing...............................................................................................
Volunteer/Camper Interactions................................................................................................
Volunteer Participation - Digital Programs..............................................................................
Volunteer Screening...................................................................................................................
Volunteer Time Off.....................................................................................................................
Volunteer Training - Limits of Care by Non-Medical Volunteers..........................................
Volunteer Training - Online Education.....................................................................................
Zero Tolerance............................................................................................................................

49
50
51
52
53
54
55
55
56
57
57
58
59
59
60
62
65
66
67
68
69
70
71
72
73
74
75
75
76



CONTENTS 5

CBD/THC Use.............................................................................................................................
Communicable Disease ...........................................................................................................
Consent for Treatment.............................................................................................................
Emergency Medical Care..........................................................................................................
Emergency Transportation......................................................................................................
Fatality during/at a Camp or Program....................................................................................
Hazardous Waste......................................................................................................................
Health History - Volunteer.......................................................................................................
Healthcare Policy Review.........................................................................................................
Immunization Requirements...................................................................................................
Infection Control Guidelines....................................................................................................
Medical Services Staffing..........................................................................................................
Medication Management.........................................................................................................
Notification of Death Outside of a Camp or Program..........................................................
Provision of Medical Services - Campers...............................................................................
Provision of Medical Services - Volunteers and Seabees.....................................................
Routine Medical Care...............................................................................................................
Storage of Camper, Volunteer, and Staff Medications........................................................
Universal Precautions..............................................................................................................

77SECTION III: MEDICAL POLICIES
77
79
80
81
83
85
87
88
88
89
90
92
94
98
100
102
103
105
107



LARANA, INC.
BUSINESS AGENCY

SECTION I: GENERAL INFORMATION

WELCOME
Camp One Step by Children’s Oncology Services (“COS” or "Camp One Step") welcomes you
to the camp family.  We thank you for your commitment of time and talent, and
appreciate the energy, enthusiasm, and diversity that each of you bring to the
organization.  You are all very important to us and we are grateful that you are part of
our camp community.

This handbook provides guidance about standards of conduct, volunteer expectations,
emergency procedures, and important policy information. This handbook will be updated on an
as needed basis. Please ensure you are using the latest version of this handbook to follow the
most current versions of the policies. In addition to the guidance provided herein, COS is
beholden to all applicable state and federal laws. If you have any questions, please ask a
member of the COS staff.

Camp One Step provides year-round camp experiences to kids with cancer and their families
that foster joy, belonging, confidence, and lifelong friendships.

MISSION STATEMENT

DIVERSITY, EQUITY, AND INCLUSION (“DEI”) STATEMENT

Camp One Step serves the whole pediatric oncology community and supports all of our
participants without regard for race, gender, sexual orientation or identity, religion, or any other
classification. As of the publication of this Handbook, our DEI committee is working on a
Diversity, Equity, and Inclusion statement that will be included in future versions of this
handbook.

ABOUT CAMP ONE STEP

An understanding community
Acceptance and friendship 
Experiential learning that creates confidence
Diversions from diagnosis/treatment
Hope for the future
Mental, emotional, and social support
An opportunity for participants to be themselves.

Camp One Step believes that a diagnosis of cancer should not prevent a child from experiencing
the simply joys of childhood. Camps and programs aim to help children diagnosed with cancer
reclaim their lives through:

6
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Dr. Edward Baum, a pediatric oncologist at Children’s Memorial Hospital in Chicago (now Ann
and Robert H. Lurie Children’s Hospital of Chicago), founded Children’s Oncology Services in
1978. Dr. Baum recognized that the isolation from school, activities and peers was having
negative social and developmental consequences for his patients. With the help of friends and
colleagues, Dr. Baum created Children’s Oncology Services. The first summer, he and 14
volunteers welcomed 40 children with cancer to a life changing week of hope, strength, and
support. Today, the organization continues to heavily rely on volunteers. It takes more than 350
volunteers to plan and operate a wide portfolio of in-person camps and digital programs for
children diagnosed with cancer as well as their siblings and families. For additional information
on camps and programs offered, please visit: www.camponestep.org.

COS ORGANIZATION CHART

7
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CAMPS & PROGRAMS VOLUNTEER LEADERSHIP STRUCTURES

MEDICAL LEADERSHIP STRUCTURES   

8
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All volunteers and participants are expected to act in a responsible manner. The following is a
code of conduct to which volunteers are expected to always adhere while on property owned
or leased by Children’s Oncology Services and during all camps and programs. Remember that
as a volunteer with COS you are always a COS ambassador regardless of where you are – in
person or on social media. 

Follow all safety rules established by COS and applicable state and federal  laws and
regulations.
Set good examples for campers with your actions and words.
Follow the rule of three, or two-deep leadership - volunteers should never be in a
secluded area with an individual camper.  If you find yourself in this situation, notify the
nearest volunteer or employee and seek their presence.
Monitor the whereabouts of campers assigned to you throughout the duration of the
camp, program, or COS event.
Respect campers, employees, volunteers, visitors, and donors at all times.
Maintain confidentiality - you will receive information about your campers and fellow
volunteers on a need-to-know basis.  Treat that information with respect and keep it
confidential.
Be kind to your campers and fellow volunteers - intentional abuse (physical, mental, or
emotional) is not tolerated.  Never put you, other volunteers, employees, or campers in
harm's way.
Follow all COS guidance related to photographing campers, particularly related to
social media.  This is a constantly changing field.  If you are unsure about the latest
guidance, please check with a member of the COS staff.
Complete all mandatory training and education components.
Participate in all activities.  Our campers will participate if they see you participating. 
 Use your best judgement if the activity involves limited supplies.
Have fun!

1.

2.
3.

4.

5.
6.

7.

8.

9.
10.

11.

Theft (or attempted theft) of property of COS (physical or intellectual), the property of any
camper, employee, volunteer, or visitor, or the theft of property of any of our host locations
Dishonesty
Embezzlement
Falsification of the organization's records

A list of prohibited activities follow.  It is not exhaustive.  If a volunteer commits any of the
following acts, they may be suspended from participation or asked to refrain from further
participation in COS activities.
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Intentional damage to the organization's property or the property of others participating in
a COS activity including damage to any of our host locations
Fighting
Harassment - sexual, discriminatory, or otherwise
Gambling on COS property or in connection with the organization's operations or
camps/programs 
Use of illegal substances on COS property or in connection with the organization's
operations or camps/programs
Unauthorized or excessive absenteeism or tardiness
Unsatisfactory performance
Failure to follow instructions or insubordination
Disparaging, maligning, or defaming COS or its campers, employees, or volunteers
Obscene, abusive, or disruptive language or behavior
Possessing any deadly weapon, including but not limited to knives, clubs, guns, or explosives
while on COS property or in connection with the organization's operations or programs
Unauthorized use of COS property
Violation of any policies or procedures of Camp One Step, or of any laws or regulations
applicable to Camp One Step or in connection with the organization's operations or
camps/programs

VOLUNTEER EXPECTATIONS

The overall goal of camp is safety first and fun second. Expectations revolve around keeping
campers safe and creating a healthy environment for them to be together and share their
experiences. Your role as a volunteer is to guide them and give them a little push when needed
so they can enjoy being together. There are some kids who feel more comfortable around
adults and, as flattering as that is, they need to be with the other kids. Don’t be afraid to give
them some encouragement. 

Much of the following will apply to volunteers who have direct responsibility for camper care.
However, all volunteers should be familiar with this information so they can assist as needed.
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ACTIVITIES - ON CAMPUS

Know the kids in your group and make sure they know YOU by name by the end of Day 1.
Be on time - personally and with the group of kids you're responsible for during that
camp/program.
Participate in the activity and help kids where needed.  Doing your own project along with
the kids is great, but don't work on your own project while a kid struggles with theirs.
Assess the supply situation before jumping in and always let the kids pick first.
Stay for the expected period of time.  Be ready to run filler games and activities if there are
issues delaying an activity, an activity ends early, or some kids finish before others.
Do not let campers go anywhere without counselor permission.  Depending on the age
group you're working with you may employ a buddy system, require counselors to go with
campers, or let campers go alone.
If you need to go somewhere - even briefly - (e.g., bathroom or to get medicine) you must
make sure your co-counselors know.

ACTIVITIES - OFF CAMPUS

Vans and buses - Make sure nothing is thrown out of the windows.
Keep kids in their seats (you should stay in yours also) with seatbelts fastened if present.
Van and bus time is not a time to talk on your cell phone or text people.
One person per seat in vans, two people per seat in buses.
Be polite and say thanks to bus drivers and destination hosts.
Unless communicated otherwise, make sure there's a counselor with each group of
campers.  
Keep watch over the campers.  If you're with a group of counselors and no campers,
there's something wrong.
Encourage campers good behavior.  Off campus activities are often donated or offered at
a discount.  We want our group to be good stewards of our relationships so we can be
invited back in the future. 
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BEDTIME AND WAKING UP

In-person camps may have different assigned bedtimes depending on the age range of the
campers or if their parents are present.  Make sure you know what time the bedtime is for
each camp in which your participate.
Campers must sleep in their own beds - 1 camper per bed!
Campers should not set their own bedtime hours.  Some campers may need more sleep
and may need to go to bed earlier than others.  Recommended sleep hours per age group
are:

Sleep is important to the health, safety, and emotional well-being of all participants, especially
children. Sleeping less than the number of recommended hours per day is associated with
attention and focus issues, behavior concerns, and learning problems. Insufficient sleep also
increases the risk of accidents and injuries (American Academy of Sleep Medicine). 

Scheduling your activities to support a good night’s rest is important. Incorporating breaks/rest
periods throughout the day may be beneficial. Please use these additional guidelines to
promote healthy sleep at camps and programs:

 

Ages 4-12 months: 12-16 hours (including naps)
Ages 1-2 years:  11-14 hours (including naps)
Ages 3-5 years:  10-13 hours (including naps)
Ages 6-12 years:  9-12 hours
Ages 13-18 years:  8-10 hours

Get campers quiet by quiet time and get lights out by lights out time.  Each in-person camp
location has different rules related to quiet hours.  These apply to counselors as well.  Be
familiar with the quiet hours for your location and abide accordingly. 
Once in bed for the night, counselors are expected to make sure kids are staying quiet and
getting their rest.  Camps and programs are packed with activities and they need sleep.
If participating in counselor night activities in person away from the cabin, each camp is
required to leave two counselors behind who will be responsible for the campers as needs
arise.
Ensure that all campers in your group know how to ask for help in the middle of the night
should the need arise while in person.  Setting up a rotating "counselor-on-duty" schedule is
recommended.  Make sure your program leader or Camp Director has communicated the
process so you can participate and support as needed.
Make sure the campers are up and ready for breakfast when in person.  Activities often start
right after breakfast so eating in PJ's or skipping breakfast isn't an option.
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With some campers, bedtime and wake up time also means assisting with daily cares like
teeth brushing, showering, clothing reminders, etc. while in person.
Monitor your campers for signs of inadequate/poor sleep; lack of interest, not participating,
falling asleep during activities, more emotions or acting out, short tempered behaviors,
clumsiness or increased accidents.  Insert down time and naps into your days where
needed.

COMMUNICATION

Prior and during camps and programs, keep in touch with your co-counselors and Camp or
Program Leadership. Make sure you have their email and cell phone number.

Each camp/program has its own preferences for on-the-ground communications. Some group
leaders use the GroupMe app for quick communications while others choose to text directly.
Make sure you know the best way to contact your fellow staff members and your
group/program leaders or Camp Director(s).

Due to homesickness issues, try not to use your phone in front of campers. If conducting camp
business, try to step away from the group and always communicate with your co-counselors so
they aren’t looking for you.

DINING & MEAL TIMES WHILE AT IN-PERSON CAMPS

Enforce all camp safety protocols.
Ensure a counselor is at each table.  Try to mix it up and sit with all the kids and counselors
at some point during the week.
Depending on the age range of the kids you're working with, there may be rules about
caffeine consumption and energy drinks.  Make sure you know what they are and follow
accordingly.
Keep kids under control during the meal: in their seats; no wandering around; they can go
to the bathroom but come right back afterward.
No playing with food.
Sometimes campers won't like the meal that's being served.  Where possible, offer
alternatives like PB&J, (only if no known nut allergies at the table/surrounding area), salad
bar, etc. but don't force the meal on them.  When they are hungry, they will eat.  Pay
attention and check in where needed.  They could have a stomachache or homesickness, or
they could be struggling with an eating disorder.  If you have concerns about a camper's
eating habits, talk with your Camp or Program Leader, Medical Staff, or Camp Director as
needed.

.
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Many of the campers have food allergies.  Allergies can be mild such as having an upset
stomach or diarrhea after eating a certain food, while other food allergies can be more
severe and cause life-threatening medical concerns.  It is important to know if your camper
has allergies so you can assist them during their food selection to ensure they are making
the right choices.  Check labels closely and ensure foods are safe before allowing them to
eat.  Some campers will need to carry an Epi-pen with them in case of an allergic reaction.
The medical team will provide information regarding food allergies to your program
leadership.  Please ask your leaders about any food-related allergies.
Keep kids quiet during announcements and set an example while paying attention.
Sing!  Everyone should participate and you should encourage the kids to join in as well!

DISCIPLINE

Remember: Discipline is saying to a camper, "I don't like your behavior."  It is not saying, "I
don't like you."
Deal with issues as they occur - right away.  You may need to remove a participant from a
situation, let them cool off, then talk to them.  Use other counselors as resources where
needed. 
The campers are expected to be civil to and respectful of the other kids and counselors.
You have responsibilities for every camper even if they are not in your group.
Don't allow bad behavior just to be liked - you are their counselor first, not their friend.
Try to handle things yourself but rely on your co-counselors when needed.
Be consistent!  Be consistent!  Be consistent!  Behaviors and interactions should be
consistent no matter which camper you are addressing to avoid showing favoritism.
Don't threaten to take something away unless you're prepared and able to follow through.
Campers should be using their cell phones as cameras only; be on the lookout for campers
using their phones to text/call during activities.  We want to ensure campers are engaged
and participate in camp and program activities.

EVALUATIONS

evaluations of campers/Seabee participants by volunteers
evaluations of volunteers by program leaders/Directors
evaluations of the camp by campers/families
evaluations of the camp by volunteers

Each camp/program will have different requirements for evaluations.  Examples of evaluations
include:
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When evaluations are requested, please complete them as they are critical to COS ensuring the
campers/Seabees/volunteers have the right care and support in future sessions, and are also
beneficial to continued camp improvement. Please share with Program Leaders and Camp
Directors any positive points or concerns about camper behaviors and camp activities. 

When evaluations are completed about our volunteers, the volunteers always have a right to
review them. We encourage our volunteer program leaders to discuss evaluations prior to
departing the camp/program to allow for dialogue about the feedback, but it is not guaranteed
while at the given camp/program given the scope and pace of that specific experience. COS staff
will do their best to facilitate additional post-camp/program follow-up as needed, especially
where feedback needs to be passed to other camps/programs for continued development. 

PERSONAL CARE/HYGIENE FOR IN-PERSON CAMPERS

Practice good handwashing frequently as outlined in the handwashing guidelines.
Shower at least every other day; daily if on treatment, participating in activities with
excessive sweating, after swimming in a lake or river, or if visibly dirty.
Brush teeth at a minimum of twice daily (in the morning and prior to bed) and if necessary,
after all meals.
Ensure that campers change clothes at least daily and when visibly dirty. Keep an eye out for
kids who are wearing the same clothes every day. Some campers may not remember what
they wore the day prior. If campers are running low on clean clothes, work with your
program leader to arrange time to wash clothes if possible.
Some campers experience memory issues because of their disease or treatment and may
need regular reminders to complete daily tasks while other campers may not enjoy
performing these daily activities. Monitoring, reminding, encouraging, and supporting some
campers with these tasks may be needed.
Some campers may need assistance with these tasks due to their level of ability while others
may not have the strength or dexterity that is required - for example, opening the tube of
toothpaste and squeezing the paste on the toothbrush.
Discourage use of shared items such as hairbrush, comb, toothbrush, or razor.
For campers who need assistance with toileting, ensure the following:

As part of good daily hygiene and infection prevention, campers should:

Safety - discuss with the medical team if you need to stay with the camper or be right
outside the door.  If camper is unstable, work with the medical team on safely
transferring the camper to and from the toilet.
Maintain privacy for the camper.
Protect yourself - wear gloves if there is potential contact with body fluids - for
example, if you need to help a camper clean themselves up after using the restroom.  
Gloves and wipes can be obtained from the medical team.
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Some campers may need assistance with showering or washing their hair and may need
assistive devices available - handheld shower, shower chair.  Work with your medical team to
arrange for this equipment and to teach you safety techniques.
When assisting with private health care situations, always ensure that there is a 2nd
counselor or medical staff member there to assist you.

PHYSICAL & COGNITIVE CHALLENGES

Safety remains our top priority.
Share responsibility for camper care and be sure to ask for help if you need assistance - this
includes asking for help with pushing wheelchairs, carrying supplies, etc.
Campers may offer to help but counselors should be the ones to assist campers who use
mobility devices (pushing wheelchairs, assisting with gait belts, walkers, etc.)
Adapt games as needed to fit every participant's needs.
Encourage the camper to do as much on their own as they can.  If you're unsure of
participation levels or need to know if an activity needs to be modified, talk with your
leadership or medical staff.  
Provide frequent review/overview of the schedule for the day.
Some campers work better with set times, others better with pictures of what we're doing.
Employ whatever is useful.
Some campers need time to adjust to schedule changes - make sure you know which
campers might need extra time.
Concentration and focus can be difficult for some campers. Keep an eye on your group to
see who may be disengaged or if someone needs a little extra help or time on an activity.
Some campers may need periodic breaks during an activity.
If you feel uncomfortable assisting with any of the cares for the campers, please share
concerns with your Program Leader or Camp Director. Members of the Admin Team and
Medical Team are also available.
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This is our most vunerable spot for safety issues - make sure all hands are on deck.
Be at your designated post (pier, water, sand, etc.) watching the campers at all designated
times.
Know where the kids in your group are and where your co-counselors are.
Make sure you and your campers are wearing sunscreen and other sun protective gear as
necessary (hats, shirts, etc.)
Some locations will employ a buddy system or use a check-in board - make sure your
campers are following whatever safety systems are in place.
When in the lake, follow all safety rules as provided by the host site and our Waterfront
Staff, and obey direction from the lifeguards.
Be familiar with our swim test process and swim bands so you can help ensure campers
aren't in water areas outside of their skill sets.
All campers and staff need a swim band (i.e., pass the swim test) to go in the deep end and
to use a boat, kayak, or paddleboard by themselves.  Kids or staff who haven't passed the
swim test may go in a 2+ person watercraft with a counselor that has passed.
Some campers will require a 1:1 when in the water due to medical concerns such as balance
issues, history of seizures, etc.  These campers will have a counselor assigned directly to
them during water time.  The counselor must always be within arm's length and in sight of
the camper.  At summer camps, these campers will wear a special arm bracelet that
designates them as a 1:1 in water.
Life jackets need to be worn when using all watercrafts.
Some waterparks and pools have hot tubs.  Please defer to the medical staff for approval on
camper usage for certain age ranges and ensure a counselor is with campers while hot tubs
are being used.  Stay with the campers at the waterpark or pool - there should not be a
group of counselors in the hot tubs without campers.

WATERFRONT/WATERPARK
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WORKING TOGETHER: COUNSELORS AND MEDICAL STAFF

Our Counselors and Medical staff work closely together to ensure the health and safety of our
campers. Each camp and program will have different parameters for working with the medical
staff assigned to your group. In some of the camps, medical staff may be embedded in your
group. In other camps, there may be a centralized process where campers need to go to the
medical office for care. You will be told the location of the medical office, any on-call rooms, and
the medical coverage process as part of your orientation for each camp/program or on arrival
in your first counselor meeting. Here are some other items to know:

When in doubt, just ask.  Medical staff is available 24 hours a day.
For all life-threatening emergencies - loss of consciousness, near drowning, severe
allergic reactions, etc. call 911 if medical is not readily available.
If a camper tells you they don't feel well or you think they look unwell, please contact
one of the medical staff so they can assess the camper.  Some campers may need to
stay in the medical office while further evaluation and work-up is completed.
Ensure that your campers get proper hydration, sunscreen, food, and sleep.
Medications will be handed out by our medical team.  Do not dispense any of your own
medications to campers - even Ibuprofen and Tylenol need to be monitored by the
medical team due to the nature of each camper's medical history.

Below is a diagram that shows how the Medical Team and the Counselor Team best work
together:
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PREPARING FOR THE CAMPERS: ADDRESSING PSYCHOSOCIAL NEEDS

WHAT MAKES CAMP ONE STEP DIFFERENT FROM OTHER CAMPS FOR KIDS?

All campers share one thing in common - a diagnosis of cancer in their lives.
The camper's personal experiences with cancer, whether the patient, sibling, or parent,
potentially impacts their specific needs during the camp experience.  What phase of
treatment they are in (newly diagnosed, maintenance, off therapy, relapse, end of life) will
impact their emotional state and coping skills.
All campers have experienced a significant life-altering and potentially life-threatening
event, and as a result have experienced many physical and emotional changes in their
lives.  Some campers may be experiencing long-lasting effects from their disease and
treatment that impact on their daily life.
Campers are looking for a place to be "normal", a place where everyone understands
without explanation, a place where new friendships and connections can be made - a
place where they belong, where being different doesn't matter, and where they can
experience the joy and happiness that life brings.

Amputation of an arm or leg limb
Hair loss or hair has grown back with entirely different qualities (i.e. thicker, thinner,
different color, now curly vs straight)
Weight change (heavier or lighter) or appetite changes - need for supplemental feeding
through tubes or IVs
Skin changes including stretch marks, dark spots, or skin sensitivity
Chronic nausea
Balance issues
Chronic fatigue or chronic pain
Visual or hearing impairment - may be legally blind or may need to wear hearing aids
Immune system is impaired - may be more at risk for infection
Emotional changes - mood swings, difficulty connecting or relating to peers, social
isolation, anxiety, depression, post-traumatic stress symptoms
Change in mental processes or thinking - processing information may take longer or may
have short-term memory issues

Children and adolescents with cancer experience many changes in their life because of their
disease and treatment.  Some of these changes may include physical and emotional changes.  
Some examples include:  

These campers often face the reality of their own mortality as they navigate the ups and
downs of their cancer.  Dependent on their age at diagnosis and level of understanding,
campers may be fearful of relapse and possibly even death.
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Campers may also talk about their concerns for relapse. This is more often seen in the school-
age and adolescent campers as they understand the severity of the cancer diagnosis. Upcoming
blood draws and scans that are due after camp can often cause additional anxiety. 

Some campers may experience Survivor’s Guilt. Survivor’s guilt is a symptom of post-traumatic
stress disorder; however, people can have survivor’s guilt without a PTSD diagnosis. The pain
and despair that results from having one of their cancer friends die can make it difficult to cope.
The severity and duration of symptoms varies between people. Initially, campers may feel
gratitude for being alive, but as they start to relive the experience, they may experience regret,
blame, shame, and guilt. Siblings can experience this as well. 

Siblings of children with cancer undergo health related transitions as a result of their sibling
fighting cancer, and also experience normal developmental and situational transitions at the
same time. Siblings may have had to grow up faster than planned, may have been left with
others, isolated from parents and their ill sibling during treatment. Rules, regulations and even
expectations are often different with more responsibility landing on the sibling – they may be
asked to help more around the house or take care of the younger children. They may be
resentful or jealous of the attention their sibling received. They may become over-protective of
their ill sibling or act as a surrogate caregiver. They may experience guilt with resuming their
normal activities and having fun or may experience guilt over not having cancer. They may no
longer be asked about how they are doing but instead the focus is shifted to their sibling with
cancer. They often become isolated and may become insecure about themselves and lose their
sense of self identity. Academic performance may suffer due to difficulty with concentration
and focus, and their involvement in extracurricular activities may change due to other
responsibilities at home.

HOW WILL I KNOW IF SOMEONE NEEDS ADDITIONAL SUPPORT?

PTSD (Post-Traumatic Stress Disorder): Most people who go through traumatic events may
have difficulty adjusting and coping temporarily, but with time and good self-care, they usually
get better. Symptoms of PTSD may include intrusive memories (flashbacks, nightmares),
avoidance, negative changes in thinking and mood, changes in physical and emotional reactions
(anxiety). Individuals may have difficulty connecting with others and may shy away from social
interactions. They may also have difficulty performing normal daily tasks.

Anxiety/Depression: Anxiety and depression is commonly seen in campers during and post
treatment and can last for many years after treatment is completed. Many campers take
additional medication to manage their anxiety and depression, and a number of campers
receive counseling, both during treatment and after completion. It is important that we monitor
campers closely for any signs or symptoms while at camp.
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Acknowledge their loss.  If you know the individual, acknowledge their importance and
consider sharing a story about their loved one.
Express your concern for them as an individual.  Acknowledge their feelings and let them
know it's okay to show their feelings in front of you.
Be genuine in your communication.  Don't try to minimize their loss, provide simplistic
solutions, or offer unsolicited advice.  It is far better to just listen or simply admit "I don't
know how you are feeling or what to say but I want you to know that I care."
Allow them to talk about their loved one.  Early on, this might include discussions regarding
their death; as they move through grief, it often shifts to memory sharing.  Take time to
listen to their stories.

Anxiety can be manifested in a variety of ways. Some common signs of anxiety are excessive
worry, intense fear, irritability and restlessness, insomnia or fatigue, hypervigilance or
hyperawareness, avoidance, and even physical complaints such as headache or stomachache.

Signs of depression may include sadness, irritability, loss of interest, self-criticism, self-blame,
trouble concentrating, trouble sleeping or sleeping too much, changes in appetite, agitation or
restlessness, withdrawal or isolation, inability to engage with others, and various other signs
determined on an individual basis. 

Grief and Bereavement: Some campers may be grieving the loss of a loved one – this could be
another friend who had cancer or possibly a sibling. How a child responds to death varies
depending on the age and developmental level of the child. There is no right or wrong way to
grieve, and there is no timetable for grieving – the loss is something that will always be there
but grief should improve over time. 

It is common for all children to feel a wide range of emotions in response to the death of a
loved one, including shock, sadness, anxiety or anger. Some young children might regress to
immature behaviors (baby talk or thumb sucking) or become clingy or irritable. Others might act
out in angry outbursts. Remember that these changes in behavior are likely manifestations of
unexpressed emotions like confusion or frustration. Common reactions to death in school-aged
children may include difficulty concentrating, problems sleeping, and recurrent thoughts about
the death. School-aged children may report physical reactions like stomach aches and
headaches, which can be triggered by being in places that remind them of the person who died.
Teens will likely feel a wide range of emotions surrounding the death, including sadness, anger,
guilt, and helplessness. In response, some teens may withdraw, while other teens may engage
in risky activities such as self-injury or substance abuse. Recognize that these actions are the
teen’s attempt to regain control and cope with their emotions.

Strategies that can be useful when supporting the grieving camper include:
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Be willing to sit in silence.  Comfort may come from just being in your presence.
Offer your support.  See if there is something specific you can do to help the individual.

"They are in a better place now" or "They are no longer suffering."  The bereaved individual
may not share these same beliefs with you.
"This is behind you - it's now time to get on with your life."  This may be difficult for the
bereaved as they may be fearful of forgetting their loved one.
"Look at what you have to be thankful for."  They know that they have things to be thankful
for but right now they are not important to them.
Statements that begin with "You should" or "You will".  These statements are too direct.
Alternatively, you might consider saying something like this, "Have you thought about....." or
"You might try....".

Avoid statements such as:

Other Significant Life Events: Aside from cancer-related items, there are many other factors
that need to be considered when making camps and programs safe, comfortable places for
children and teens. Many of the campers have experienced other significant life events such as
the loss of a parent, parental divorce, bullying, substance abuse within the family, witnessing
violence in the home or community, or experiencing personal violence, abuse, or neglect. These
adverse childhood experiences (ACE’s) may impact on how the camper interacts with others,
and on the development of a trusting relationship. Puberty, body image, sexuality,
relationships, and infatuations at camp also impact on the camper’s sense of well-being. 

Being aware of and sensitive to what the campers have experienced in their life is an
essential component of what is done at Camp One Step. 

"It is the one place we are accepted and feel normal, and we don't have to explain what
we have gone through to anyone."  - COS Camper

WHAT ARE SOME STRATEGIES THAT CAN BE USED TO SUPPORT CAMPERS?

Show interest and concern for the camper.
Never force a discussion about their cancer or what they have been through but if a camper
wants to share their experiences, be a listening ear.  Provide time to listen - don't appear
rushed.
Respect where they are coming from - if you have similar life experiences, share strategies
that have positively worked for you to address your thoughts, feelings or emotions or have
the camper talk through strategies that have worked for them previously in other situations.  
Focus on the camper's strengths.
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Respect their need for privacy - find a quiet place away from others to talk.  Keep your
conversation confidential unless you feel that the camper is in danger of harming
themselves or others.
Explore the camper's concern.  Use open-ended questions to gather more information.  Try
to identify what the camper needs, what they are looking for.
If the camper wants to share in a group setting, check in with the group to see if they are
comfortable having this conversation.  Watch for the behaviors of the individual group for
their comfort level.  Recognize the need to shift the conversation from negative thought to
positive coping strategies.
Recognize when you need additional assistance from others - feel free to say "I really
appreciate you sharing these concerns with me.  Is it ok with you if I find someone who may
be able to provide you with some additional support?"
Depending on the conversation, set a time to check in with the camper to see how they are
doing.
Encourage the use of mindfulness or meditative practices such as yoga, journaling, and
gratitude exercises.  Camp One Step's website has a support and resource page with some
suggestions you might utilize.  Check them out @ Support and Resources - Camp One Step
by Children's Oncology Services
Provide opportunities for creative expression - painting, coloring, craft projects, etc.
Support a healthy diet and healthy sleep routine at camp.  Inadequate sleep can impact on
the camper's overall health, well-being, and coping skills.
Keep the communication between yourself/campers and campers/campers positive. 
 Eliminate swearing or the use of inappropriate language from your group.  Avoid negative
language such as stupid, dumb, loser, etc.
Statements that may make cancer patients or survivors uncomfortable include "I was just
dying up there on stage," "it cost an arm or a leg," or "that person was strong - he looked like
he was on steroids."
If your campers start talking openly about their cancer experiences in a joking manner,
gauge how far it is going.  It may not be a positive experience for every camper.  Humor is a
great healer, but it needs to be used appropriately and in moderation.
Identity is very important to our campers, and all participants should have the opportunity
to be their authentic selves at all of our camps and programs.  Be sensitive to skits, activities,
and programming that may shame campers' personal or group identity.  This may include
cultural appropriation, phobic language or behavior, or exclusionary treatment.  If you're
unsure, ask a program leader or COS staff member.

KEY POINT:  Camp is a fun place.  Every conversation or interaction that happens doesn't need
to be controlled, but it is a key responsibility to ensure that the campers' feelings and their
emotional safety are always considered!
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The following policies are imperative for the success of Camp One Step’s camps and
programs. The purpose of these policies is to promote and support the health and safety of all
participants. As a volunteer, it is your responsibility to know and abide by the below policies
while working with campers both in person and digitally. If you have any questions about any
of the policies or the detailed guidelines, please reach out to a COS staff member.

For all the policies enclosed or referenced herein, “COS” will refer to Camp One Step by
Children’s Oncology Services.
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APPROPRIATE COMMUNICATION & CONTACT
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BEHAVIOR MANAGEMENT AND DISCIPLINE/USE OF RESTRAINTS
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CAMPER CONTACT INFORMATION
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CAMPERS IN PUBLIC SPACES
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CAMPER SUPERVISION RATIOS
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CERTIFICATE OF INSURANCE
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CHILD DISCLOSING CONCERNING INFORMATION



LARANA, INC.
BUSINESS AGENCY

33

COMPLAINTS & CONCERNS
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COMPUTER & COS GMAIL USE
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DOCUMENTATION & REQUIREMENTS FOR OUT-OF-CAMP ACTVITIES
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ELIGIBILITY AS A DRIVER
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EMERGENCY INFORMATION - OFF CAMPUS

EMERGENCY RESPONSE - ACTIVE SHOOTER
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EMERGENCY RESPONSE - FIRST AID

EMERGENCY RESPONSE - SEVERE WEATHER AND FIRE SAFETY
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EMERGENCY RESPONSE - DIGITAL RESPONSE PLAN - ALLERGIC
REACTION
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EMERGENCY RESPONSE - DIGITAL RESPONSE PLAN - FIRE
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EMERGENCY RESPONSE - DIGITAL RESPONSE PLAN - HUMAN
THREAT
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EMERGENCY RESPONSE - DIGITAL RESPONSE PLAN - LIFE
THREATENING MEDICAL ISSUE
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EMERGENCY RESPONSE - DIGITAL RESPONSE PLAN - NON-LIFE
THREATENING INJURY OR ILLNESS
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EMERGENCY RESPONSE - DIGITAL RESPONSE PLAN - SEVERE
WEATHER
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HARASSMENT
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HELMETS & PROTECTIVE HEADGEAR
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INCIDENT REPORTING
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ORIENTATION FOR OFF CAMPUS TRIPS
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ORIENTATION AND EDUCATION FOR ONSITE CAMPS & PROGRAMS
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OUTDOOR FOOD SERVICE
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PERSONAL WEBSITES/SOCIAL MEDIA

PERSONAL FLOTATION DEVICES
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PHONE/DEVICE USAGE - CAMPER
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PHONE/DEVICE USAGE - VOLUNTEER

REASONABLE ACCOMMODATION



LARANA, INC.
BUSINESS AGENCY

58

ROOM & BOARD
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SAFETY - OVERALL

SAFETY - ORIENTATION FOR SPECIALIZED CAMP AND PROGRAM
ACTIVITIES



LARANA, INC.
BUSINESS AGENCY

60

SAFETY - SUN AND OUTDOOR GUIDELINES
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SAFETY - WATER ACTIVITIES
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TENT CAMPING
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THEFT, DAMAGE, & VANDALISM
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TRAVEL - CAMPS & PROGRAMS
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TRAVEL - CAMPER REQUIREMENTS
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VIOLENCE
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VOLUNTEER ASSIGNMENTS/STAFFING
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VOLUNTEER/CAMPER INTERACTIONS
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VOLUNTEER PARTICIPATION - DIGITAL PROGRAMS
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VOLUNTEER SCREENING
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VOLUNTEER TIME OFF
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VOLUNTEER TRAINING - LIMITS OF CARE BY NON-MEDICAL
VOLUNTEERS

VOLUNTEER TRAINING - ONLINE EDUCATION
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ZERO TOLERANCE
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CBD/THC USE

SECTION III: MEDICAL POLICIES
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COMMUNICABLE DISEASE
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CONSENT FOR TREATMENT
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EMERGENCY MEDICAL CARE
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EMERGENCY TRANSPORTATION
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FATALITY DURING/AT A CAMP OR PROGRAM
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HAZARDOUS WASTE
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HEALTH HISTORY - VOLUNTEER

HEALTHCARE POLICY REVIEW
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IMMUNIZATION REQUIREMENTS
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INFECTION CONTROL GUIDELINES
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MEDICAL SERVICES STAFFING
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MEDICATION MANAGEMENT
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NOTIFICATION OF DEATH OUTSIDE OF A CAMP OR PROGRAM
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PROVISION OF MEDICAL SERVICES - CAMPERS
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PROVISION OF MEDICAL SERVICES - VOLUNTEERS AND SEABEES



LARANA, INC.
BUSINESS AGENCY

103

ROUTINE MEDICAL CARE
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STORAGE OF CAMPER, VOLUNTEER, AND STAFF MEDICATIONS
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UNIVERSAL PRECAUTIONS
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